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M&O.1 Rel Rationale/Objective

• ECS Release Transition Working Group Recommended “Transition 
Release”

• M&O.1 Release Established to Facilitate Transition From Release A to B
  
• M&O.1 Release Objective:

- Minimize  Rel A DAAC Production Impact During Transition To Rel B
- Accelerated Development & Deployment of Rel B Infrastructure and 

Mode Management
- Deploy After Release A Baseline and Before Release B
- Provide Sustaining Engineering of Rel A Software
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ECS M&O.1 Release Activities

ECS M&O.1
RELEASE

Sustaining Eng -
Rel A Fielded

Software Problem
Fixes

Rel B Operating 
System & COTS 

Version Upgrades

 Custom Code
Mods for Mode 

Management
Function

Custom Code 
Modifications to
Support  New 

COTS

Regression
Testing

DCE Multi-Cell
Topology
Upgrade

Network Upgrade
For Rel B

   Release B  Infrastructure

EDF Activity                     

Sustaining Engineering
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M&O.1 Release Activities/Benefit 

• Facilitates Smooth Software Transition From Rel A to Rel B at 
DAACs

• Accelerated Rel B Development & Deployment
- Mode Management 

• Provides Means For Parallel Execution of Rel A & B in 
  Operational & Test Modes Respectively

- Operating System Version Upgrades Required By Rel B
- COTS Version Upgrades Required By Rel B 

• DCE 1.1
• DCE Multi-Cell Topology
• Sybase Version 11
• Network Upgrade For Rel B
• Others 

• Rel B Transition Risk Reduction With Accelerated Rel B Deployment
• Sustaining Engineering of Release A

- Rel A Bug Fixes
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M&O.1 Schedule

Release A                              

  Rel  M&O.1 

Release B
TRANSITION

  CSR RRR

IATO IV&V

TRMM
Launch

TRR ETR CSR RRR

L-7
Launch

May Jun  Jul  Aug  Sep  Oct  Nov  Dec  Jan  Feb  Mar  Apr  May  Jun  Jul  Aug  Sep  Oct  Nov  Dec  Jan  Jun  Jul   

1996           1997   1998

Development/I&T
TRMM
SSI&T

Baseline
Certification

AM-1
Launch

M&O.1
Deployment

Development...............................................................

Integration & Test..........................................................

                       Sustaining Engineering (Rel A)......................................................................................................

Development/Integration & Test

Rel B 
Operational

IATO IV&V

                       
Phase 1  Dev                Phase 2 Dev
Complete                       Complete

M&O.1  Operational
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ECS Master Schedule

TRMM
(Rel A)

LANDSAT  7/AM-1
(Rel B)

Release C

Release D

1993 1994 1995 1996 1997 1998 1999 2000 2001 2002

Award of Contract
EOSDIS V0 EOSDIS V1

TRMM EOS AM-1
LANDSAT 7

TK2 TK3 TK4 TK5

EP4 EP6

PMR SRR DPR SDR
PDR Season

CDR
Concept Definition

System Analysis
Prelim Design

Detail Design

CSR

Integ & Test IATO Acceptance Test

RRR / Release A

IV&V

Site O&M
CSR

Sys I&T
{I R -  1

End of Contract

GSFC/MSFC/LaRC/EDC
DAAC Site Initial Activation
(IR-1)

COTS Procurement

Assemble & Ship
COTS HW/SW Site Install Site Testing

M&O Training / Support

{
GSFC/MSFC/LaRC DAAC Final Activation
(Release A) & EOC, & SMC Release A Activation,
CIESIN & SEDAC Release A Delivery { COTS Procurement

Assem/Ship RA COTS 
RA COTS HW/SW Install

Site Walkthrough

SORR

M&O Train/Ops Support

GSFC/MSFC/LaRC DAAC Final Activation
(Release B) & EOC, & SMC Release B Activation,
CIESIN & SEDAC Release B Delivery

RIR
IDR

Concept
Definition

Preliminary Design
Detail Design

CDR

Implementation (C&UT)

Integration & Test

Rel B IV&V

CSR
RRR

IATO Acceptance Test

Site O&M

Assemble & Ship RB COTS HW/SW

COTS Procurement

SORR

RB COTS HW/SW Install Site Walkthrough
M&O Train/Ops Support

{

RIR IDR CDR TRR

SORR

CSR

RRR

RIR IDR CDR TRR

SORR

CSR
RRR

ECS Scheduling Operations

Last Update: 04/15/96  Activity (Baseline Early Start/Finish Dates) Float Control (Late Finish) Contract (Late Finish) Launch 107-CD-002-026

Implementation (C&UT)
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Release Process

Rel A
Dev/Test

Rel B
Dev/Test

M&O.1
Dev/Test

DAAC
(Rel A SW)

DAAC 
(M&O.1 SW)

DAAC
(Rel B SW)

Configuration
Management

10/96

  

 6/97   

3/97

       

    - Mode Management
- COTS Upgrades 

     Rel A

          M&O.1

       Rel B

Physical Flow

               Logical Flow  

Rel B Enhancements
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M&O.1 Release Information

• Weekly Ops Telecon 

• Transition White Paper 

• Ramsey Billups - Release Manager - rbillups@eos.hitc.com

• Howard Ausden - Technical Lead - hausden@eos.hitc.com
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Summary

• M&O.1 Release Established to :
- Facilitate Rel A to B Transition
- Accelerate Rel B Infrastructure & Mode Management Dev/Deploy
- Minimize Risk of Rel B Deployment & Cutover
- Perform Sustaining Engineering of Rel A 


